Parents can contribute to the KTS community in many ways — as a BOT member, PTA
member, or volunteer in some other capacity. Each element is incredibly important to the
school as they provide a different valuable input into the quality of our school environment.

The Board of Trustees (BOT)

The BOT’s primary focus is ensuring ongoing improvement in student performance and well-
being. Boards provide strategic leadership and direction to schools through the Charter and
policy framework, which give direction to guide all school activities and decisions. Four
areas of BOT Governance include Accountability, Leadership, Representation, and the
Employer Role. The Principal, as the Chief Executive of the School, and the staff, then
manage the school and make decisions within the framework set by the Board.

In 2019 we have elections for the Kohia Terrace School Board of Trustees. The term of a
Trustee is for 3 years with formally run meetings approximately once per month. All kinds of

skills, backgrounds and life experience are needed.

We highly recommend that if you are interested in being a Trustee you (1) talk to a Board
member and (2) come to a BOT meeting to see how they are run.

Parent Teacher Association (PTA)

The PTA works to strengthen community spirit, act as liaisons between teachers and
families, co-ordinate and mobilise volunteers, and plan and participate in fundraising for
extra resources for KTS. Meetings are approximately once per term, and are informal.

There is an opportunity within the PTA for parents to take a more formal role looking after a
project, fundraising event or as a key organiser (i.e. Chairperson) or just help as you are
able. The PTA also incorporates the Parent—Teacher Liaisons for each year group.

Volunteering

KTS could not function without parent help and assistance throughout the year. This can be
anything from assisting with school camps to assisting teachers with books.

If you are available to assist in this way please let your class teacher know, talk to the office
or keep your eyes on the newsletter for opportunities.



Example: What role does each part play for a school sports day?

BOT (Governance role): Confirms through the KTS school charter and curriculum that
sporting activities are important for student wellbeing. Allocates sports budget.

The Principal (Chief Executive): delegates authority to staff to run the sports day, oversees
implementation.

School Staff (Management and implementation): Plan and run the school sports day.
Purchase sports equipment within the budget. Feed back to the BOT about sporting
activities at KTS.

PTA (Volunteer co-ordination): May choose to fundraise for extra sporting equipment.

Volunteers: be there and available to help. Cheer on the students participating.

Separation of Duties between Board, Staff / Principal and the PTA

Topic Board School staff PTA
X (Governance) (Management and (community and parent
Implementation) support and
HES (M) involvement)
SRR (BB IS i )
PTA = ZEKEZEINh= X
MR KWL FZ5)
Sport Approve the curriculum Run the sports curriculum PTA members may
(iN= HAERAE MITHRERE attend school sports
events and competitions
Set the budget Advise on curriculum and PTA AV SINFRAIE S
WEME budget JETHFIELTE
WA AT A X
May fundraise for
particular events
EIPSESTEraIE==/4
Uniform Decide whether the Ensure uniform is worn Run the second hand
il school has a uniform correctly uniform sale
TR S A BRI T PR ik 272 TE A 2RI FE T RRAESE

Set the uniform policy
W ERAREL R

Advise on requests and any

issues with uniform
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Offer comments and

proposals on uniform
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Term time | Decide start and end Provide information to help | Provide feedback on start
and dates for school each year | Board decide start and end and end dates and timing
teacher WEBFEFRMNTEMSE AT | dates for teacher only days
only days H 34 RTINS ERE S REFR | REENAEXZINEHE
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ZHH Approve timing of teacher ZHk
only days Use teacher only days to
AU Z HH improve quality of teaching
and learning
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Staff Employ the Principal and Principal runs recruitment of | Provide advice and
B 5 manage performance staff and allocation of work. | feedback on staff

BRI EHE ST

Participate in hiring of
teachers and others and

ratify appointments.
Z 5REEEUTFI A BN 53+t
HEAEETHYHEZY

Ensure HR policies are
adhered to.
T ST N SRR

(Pay is set by government

for teachers)
(BURF I E BUMEY 5T )

Set policy for hiring of
other staff (l.e. KTS as a
living wage employer)
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Decide what funds will be
used to hire staff above
teaching allocation from
the Ministry of Education
WENMHTERBEH MU E#
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Advice on workloads and
what mix of staff will

support successful learning
R TAFERENEUR TIEAR
HYH G A LR 73]

Implements HR policies and
recommends staffing levels
S N 7 BTRBUSRHHEEA BL EC
&
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Support teachers and
other staff by showing
appreciation,
volunteering to assist in
school, etc.
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Funding

R AN

U5z

Decides how the
government operational
grant for the school will

be spent (within a number
of parameters set by
government).

AIE S FHBUN HYIEE AN
& (FBUFEERE F2ECE
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Sets the level of the

school donation.
BB TR TR H .

Sets levels of reserves the

school needs.
B EARTEENMEEEE -

Proposes and agrees
fundraising projects for
the PTA.

RVGFEIEN PTA BE TSN
me -

Check that the money is
spent well and achieves
what it was supposed to.
REESTENHELHE
RFIFTIZATE AR ©

Tell the Board what
resources they need to
provide great learning
opportunities for our
children.
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Spend the money well to
make sure those
opportunities are realised.
P (i 2 Y3 B {RecBlix it
REFHIF M= ©

Report on the spending to
the Board.
SR A A R =

Fundraises for projects
around the school.
Proposes projects for
fundraising to the Board.
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